
 

 

COUNTY COUNCIL LOCAL COMMITTEE FOR 
COPELAND 

Meeting date: 16 November 2021 

From:  Executive Director – Corporate, Customer and 
Community Services 

 
 
 

AREA MANAGERS REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides Local Committee with an update on the activity 
undertaken by the Communities Team since its last meeting.  It is also 
to advise Members on their current budget position.  This report also 
includes an update on the ongoing COVID 19 response and recovery 
activities. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Copeland Local Committee has executive and non-executive duties as 
set out in the County Council’s Constitution.  This report sets out the 
duties that have been fulfilled since the last meeting and those 
recommendations for decisions required to fulfil those duties. 
 

2.2 The County Council’s vision as set out in the Council Plan 2018 – 22 is 
to be a “Council that works with residents, businesses, communities 
and other organisations to deliver the best possible services within the 
available resources”.  The approach and work of Local Committee 
directly contributes to this vision with and area-based working and 
shaping of services locally, as one of the key drivers of delivering this 
vision. 
 

2.3 The work of the Local Committee, through Area Planning and its 
projects, help to deliver the Council Plan priorities which are: 
 
 People in Cumbria are healthy and safe; 

 People in Cumbria are well connected and thriving; 

 The economy in Cumbria is thriving and benefits everyone. 



 

2.4 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against outcomes 
which, increasingly, are understood through localities.  Copeland Local 
Committee supports this by targeting projects that deliver its area 
priorities.  
 

2.5 Local Committee has locally devolved funding available to allocate in 
the area and support improved outcomes for the communities of 
Copeland.  This funding can be targeted to initiate new activity or 
enhance or complement existing provision according to locally 
determined need. 
 

2.6 The work of Local Committee directly supports the wider Council 
equality agenda and it considers carefully all its actions and decisions 
so that they do not result in inequality of service or exclusion from 
participation. 

3.0 RECOMMENDATION 

3.1 Members are asked to note the current budget position outlined in Appendix 
1. 
 

3.2 Members are asked to note the Community Grants listed and approve the 
Community Grants that exceed £5,000 as listed at paragraphs 4.12-4.16.  

 

4.0 BACKGROUND 

Community Development Team Update 

4.1 Officers worked with the Lead Flood Authority team to run a series of 
community information sessions in Millom and Haverigg, in relation to the 
flood study and appraisal options leading on from flooding in 2017. The 
sessions, over evenings and a weekend, were designed to maximise 
attendance and opportunity for local residents to engage in the process.  

4.2 The mobile vaccination bus visited Lakes College on Thursday 21st October 
to offer a “Grab a Jab” vaccine drop-in clinic for adults. Officers worked in 
partnership with NHS colleagues to promote and raise awareness of the 
event. 

4.3 A lot of the work undertaken over the past few months has been around the 
response to and recovery from the impacts of Covid-19.  Officers are 
working with partners to develop projects that fit the criteria of funding 
delegated to Local Committee, which aims to reduce further outbreaks of 
Covid 19 and/or provide support to communities that have been 
disproportionately impacted by the pandemic.  

4.4 In order to assist this work the team have temporarily taken on a new 
Community Development Assistant, Natalie O’Brien, while Liz Nichol has 
stepped into the role of Community Development Assistant dealing with 



 

projects requiring COMF; the Covid- 19 Containing Outbreak Management 
Fund. 

4.5 The COMF awarded to Local Committee has to be delivered by the end of 
the 2021/22 financial year and includes 3 elements; 

 Harnessing Local Capacity.          

 Events/Activities and Marketing to support events and encourage 
participation by local communities as well as attracting visitors away 
from the usual honeypots. Officers have been working with town 
councils, and a variety of organisations groups to ensure that 
applications are received to enhance planned events that can be 
delivered by the end of the financial year.  

 Outdoor Spaces which has been allocated to the Silecroft 
construction of a footpath between the village, train station and beach 
to encourage more use of a renowned outdoor attraction.  This work 
is now underway.   

4.6 Millom Hub is progressing to the next stage of its development with a grant 
award from Sellafield Sites of £250,000 toward the project.  The aim is to 
support Members aspirations for area planning in creating a community hub 
which will accommodate a wide range of 3rd sector and public services 
including activities such as Community Learning and Skills, Phoenix 
Enterprise Centre, Library Services, Advice and Guidance and Health and 
Well-being Coaches.   

4.7 The Town Team for Egremont Borderlands Place programme has been 
meeting monthly to develop a Town Vision and work up the concepts for a 
Borderlands Town Investment Plan.  It is anticipated that the framework 
document will be ready for submission by the time the Place Programme is 
approved by government although moving to the detailed project business 
case stage will require sponsors and funding to be identified. 

4.8 Active Cumbria are currently in discussion with Sport England to increase 
capacity within districts. Early discussion has proved very favourable. 

4.9 Active Cumbria are also considering a proposal for Richard Metcalf to be 
seconded for 2 days per week to support the Well Whitehaven initiative to 
deliver its aspirations within the action plan on all health and physical activity 
deliverables. This initiative demonstrates positive collaboration and putting to 
use local resource and capacity for the benefit of the community. Members 
will be kept informed as this proposal develops. 

4.10 The Copeland Children and Young People’s Partnership met in October 
2021.  Meeting notes are attached at Appendix 2. The Partnership has 
identified projects to target using the 0-19 Universal Services budget 
following a youth consultation undertaken by the University of Cumbria in 
June 2021. A recommendation is listed at paragraph 4.10 to ringfence the 
remaining 0-19 Universal Services allocation to support these projects, with 
funding recommendations continuing to be made through the Partnership.  



 

4.11 The six projects identified focus on; 

 Communication of existing opportunities for young people  

 Development of a youth led festival to encompass a variety of 
activities  

 An informal and safe youth space  

 Promoting volunteering opportunities for youth people  

 Removing barriers to leisure opportunities 

 Informal creative activities that support mental health and wellbeing  

Overarching all the projects are considerations around rurality, access for 
young people with disabilities, and mental health support.   

Grant Funding and Recommendations   

4.12 Since the last meeting on 13 September 2021 projects have been developed 
with funding recommended through Officers and Members. As per the 
Constitution Copeland Local Committee are asked to note the following 
recommendations and to endorse those projects exceeding £5,000:  

 An allocation of £5,000 from General Provision to PAUSE in support 
of additional resources for women accessing the programme in 
Copeland.  

 An allocation of £5,000 from the COMF Harnessing Local Capacity to 
CADAS to enable one to one digital support service. 

 An allocation of £5,000 from the COMF Harnessing Local Capacity to 
Whitehaven Community Trust to provide additional support for young 
people living in their Move On flats.     

 An allocation of £2,000 from the COMF Harnessing Local Capacity in 
support of providing access to food and fuel vouchers  

 An allocation of £3,900 from the COMF Events and Marketing to 
EskFest Ltd in support of additional cleaning measures. 

 An allocation of £3,400 from the COMF Events and Marketing to 
Millom Town Council to purchase market stall gazebos. 

 The ringfencing of £40,000 of the 0-19 Universal Services in support 
of projects emerging from the Copeland Youth Consultation Report.  

 An allocation of £16,073 from the COMF Harnessing Local Capacity 
to Age UK to deliver the Well at Home project across Copeland. 

 An allocation of £12,000 from the COMF Harnessing Local Capacity 
to South Copeland Partnership to provide community based support 
to those disproportionally impacted by COVID 19.   



 

 An allocation of £5,000 from the COMF Events and Marketing to 
Egremont and Area Regeneration Partnership Ltd (Florence Arts 
Centre) towards building improvements and marketing. 

 An allocation of £5,000 from COMF Harnessing Local Capacity to the 
Digital Group towards setting up a digital device borrowing scheme 
and creating a digital support handbook to be distributed to each 
household in Copeland. 

 An allocation of £25,000 from COMF Harnessing Local Capacity is 
requested for Women Out West to deliver additional services to this 
vulnerable group dealing with the significant impacts they have 
endured during the pandemic. 

4.13 Members are also asked to note a change of use to previously 
recommended funding. In 2019 a total of £59,545 was allocated to the 
Copeland Community Learning and Skills Team in support of the training 
element of a wage subsidy workstream, led by the Copeland Work and Skills 
Programme. This work was unable to progress as planned, therefore a 
change of use has been requested for the remaining sum of £56,316.  

4.14 The proposal is to run a Young People into Employment programme which 
will provide one-to-one employability support for those aged 16+ and who 
are currently unemployed and looking for work. the funding will provide up to 
20 hours of support for a minimum of 49 individuals until March 2023.   

4.15 In June 2021, Copeland Local Committee recommended a sum of £4,900 
from General Provision to Phoenix Enterprise Centre in support of the Sleep 
Easy project. Unfortunately the project has not been able to progress, 
therefore Members are asked to note a change of use to the Thrift Hub, 
which provides food support to people in need throughout the pandemic and 
into recovery.  

4.16 In addition, a further change to note is a grant of £1,260 originally allocated 
from the DEFRA budget to Affinity Credit Union in support of an incentivised 
savings scheme.  A merger with Pennine Community Credit Union Ltd, has 
progressed before the project could conclude and the new Credit Union has 
agreed to work with Officers to ensure it achieves the original aims.         

Library Update  

4.17 Library service provision across Copeland’s libraries continues to evolve as 
service users and staff adjust to accessing services in the current climate.  
Regular activity sessions have been stepped up where customers were 
themselves ready to resume attendance although the nature of future further 
activities in Whitehaven Library will be influenced by the expansion of 
Registration Services in the public area.   

4.18 Sessions that have returned to local libraries are: Loose Enders (visually 
impaired group) and Rhyme time for pre-schoolers and their parents at 
Whitehaven Library; Rhyme time, Knit and Natter and autism/ sensory drop- 
ins at Millom;  Knit and Natter and Craft Group at Frizington; Knit and Natter 
at Cleator Moor; and a Reading Group at Egremont.   Monthly Hearing Aid 



 

Clinics, offered by Age UK West Cumbria and the Hearing Support Service, 
continue to meet at Egremont and Cleator Moor libraries.  The library service 
continues to supply reading group sets for community based groups in the 
Gosforth and Millom areas 

4.19 Staffing resource to deliver outreach and project initiatives has been 
consolidated into a central county-wide team, who have recently been 
responsible for the delivery of a number of initiatives in the locality and going 
forward who will be leading project work that focuses library developments 
around strategic needs.  Libraries Week 2021 had showcase days in each 
Copeland library point where local key partners offered drop-in sessions for 
customers.  During half-term a Feed and Read day was offered from 
Frizington Library, with food and reading related sessions offered to 18 
families. 

4.20 Cleator Moor Library, along with one other library in the county, has been 
selected to pilot a new and exciting national library experience called 
BookTrust Storytime, to support families with children aged 0-5 – especially 
those who are disadvantaged – engage with their local public library and 
develop an ongoing reading habit. 

4.21 Sharing stories is invaluable for children in their early years and creates 
lifelong positive impacts on health, wellbeing, creativity and education, yet 
children from disadvantaged backgrounds continue to face the biggest 
barriers to reading.  The Book Trust have donated a range of resources to 
support this project which will launch with 4 special interactive sessions on 
Tuesdays from 16 November to 7 December.  The local team is working 
hard to make visiting our local libraries a regular and long-lasting part of 
family life.  

4.22 A recruitment campaign to expand staffing across Cumbria Libraries has 
recently started and once vacancies have been filled the opening hours in 
Copeland’s libraries will return to pre-Covid levels as another step to 
enhancing local library provision. 

Active Cumbria Update  

4.17 Active Cumbria has supported a new initiative in Mirehouse – Tubby FC to 
acquire £8380 start-up funding for kit, venue hire and volunteer training from 
Well Whitehaven. Tubby FC has been set up by local people to combat 
weight gain and mental health issues during the COVID pandemic. 

 
4.18 The team has also supported a partnership in Millom to launch Walking 

Football. Age UK acquired £2500 from the national Football Foundation for 
set up costs. Local partners Millom FC, Millom Network Centre, alongside 
interested volunteers will deliver weekly sessions. 

 
4.19 Active Cumbria have delivered a new project – Fit for the Future which 

involves 4 workshops for sports clubs, groups and organisations across 
Cumbria. Active Cumbria surveyed all the clubs with 84 who replied that the 
greatest pressure was funding, attracting volunteers and reaching the public. 
The four workshops have been devised with Cumbria CVS and include: 

 



 

1. Communication & Marketing for your club 
2. Financial Sustainability & Fundraising 
3. Recruiting New Volunteers 
4. Retaining & Recognising your existing Volunteers 

 
 Public Health 

4.20  Coronavirus (COVID-19)  

At the point of writing this report, 29 October 2021, there are no mandatory 
restrictions in place but Coronavirus remains a serious health risk. Advice is 
to stay cautious to help protect yourself and others, reminding people to let 
fresh air in if you meet indoors. Meeting outdoors is safer however more 
challenging during the winter months.  This is where the aims of COMF will 
support community groups, venues etc. who want to ensure events and 
activities take place with COVID security enabling the community, especially 
those more vulnerable people, to participate. 

It is recommended to wear a face covering in crowded and enclosed spaces 
where you come into contact with people you do not normally meet. 

Case numbers in Copeland are high and have continued to increase week 
on week with the case rate for the 7 days to 23 October 2021 at 834.8R (568 
cases) which was up 12.7% (64 cases) on the previous week.  

Although the case rate is higher than in the last report, the number of new 
cases is 66% less. 

There is no mandatory requirement at present to self-isolate after contact 
with someone who's tested positive for COVID-19 for those fully vaccinated 
(two doses) or under 18 years and have no symptoms. To prevent the 
spread of the virus, and given the high case rate, it is good practice to get a 
PCR test and self-isolate until you have a negative test result. 

With increased levels of coughs and colds it is important to check the cause 
by taking regular Lateral Flow Tests and immediately if you have any 
symptoms. More information is here  
https://www.nhs.uk/conditions/coronavirus-covid-19/testing/get-tested-for-
coronavirus/  

Vaccination data now includes all those 12 years and over.  In Copeland 
86.1% have received their first dose and 81.6% their second dose. This is on 
a par with Cumbria and England overall for the first dose and slightly higher 
for the second dose. 

Those not yet vaccinated can access the national booking system which is 
open for anyone over the age of 12 years. Booster doses are available for 
anyone over the age of 50 years and anyone 16 and over who has a health 
condition that puts them at higher risk if they catch COVID-19. These can be 
accessed on the national booking system 6 months after the second dose. 
Information on booking is here https://www.nhs.uk/conditions/coronavirus-
covid-19/coronavirus-vaccination/book-coronavirus-vaccination/  

https://www.nhs.uk/conditions/coronavirus-covid-19/testing/get-tested-for-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing/get-tested-for-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/book-coronavirus-vaccination/
https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/book-coronavirus-vaccination/


 

For those who are extremely clinically vulnerable, immunocompromised,  
their “third” dose can administered 8 weeks after their second dose and they 
are being called to attend by their GP practice. 

It is important to remember evidence suggests that as last year was a “non 
flu” winter, this year the impact may be significant. As with coughs, colds and 
COVID-19, flu is spread by airborne particles and contaminated surfaces. 
With the relaxation on restrictions, and a move indoors as the weather has 
got colder and wetter, the opportunities to catch flu increases.  It is therefore 
important to take up the offer of a flu vaccination. Eligibility this year is all 
children aged 2-15, those who are clinically at-risk age 6 months to 50, 
pregnant women, those aged 50+, residents of residential care homes, 
carers, close contacts of immunocompromised adults, and frontline health & 
social care staff. Flu vaccination is available at GP surgeries, pharmacies, 
midwives for pregnant ladies and at hospital appointments. Further 
information here https://www.nhs.uk/conditions/vaccinations/flu-influenza-
vaccine/  

4.11 Locality Update 

The Copeland Health and Wellbeing Forum took place on the 8 October 
2021. It was well attended with updates on COVID-19 data and vaccination 
progress, COVID-19 3rd dose/booster and flu vaccination eligibility and the 
opportunity to attend Vaccine Hesitancy Community Champions 
Training. 

4.12 The training is open to anyone who feels they can support their friends, 
family, neighbours, and community by sharing information and talking about 
Covid-19 and the vaccine in a way that helps people feel supported, make 
informed choices, and stay safe. 

Developed locally by Public Health and NHS colleagues to ensure that 
people get trusted information about COVID-19 and for those who are 
hesitant, it will enable myths to be busted and supportive conversations to 
take place. Feedback from attendees has been positive and is used as a 
continuous improvement method. 

Community Champions will receive regular updates on the latest COVID-19 
guidance and vaccination information from trusted sources and be able to 
feedback any local issues or concerns relating to COVID-19 and 
vaccinations.  

All training is being held online and dates are being added regularly. The 
next meeting is on 25th November 2021 @ 2.00pm. Booking is available 
through this link  https://www.eventbrite.co.uk/e/201527824147  

4.13 The meeting received a presentation on Social Prescribing in Copeland 
and the Copeland PCN Wellness Service whose complementary work 
connecting people to community groups and social activities to help improve 
wellbeing enables people in our communities to improve their using a holistic 
approach in a non-medical way. 

https://www.nhs.uk/conditions/vaccinations/flu-influenza-vaccine/
https://www.nhs.uk/conditions/vaccinations/flu-influenza-vaccine/
https://www.eventbrite.co.uk/e/201527824147


 

4.14 One area that has been identified as an emerging public health issue for 
Copeland is Gambling Harms. The work of the social prescribing teams has 
revealed little awareness of the impacts and support available for those who 
are the impacted by gambling. 

A number of studies show a prevalence of up to13% of the population  
experiencing some level of gambling harm. At greatest risk are those who 
are unemployed, live in areas that experience higher levels of deprivation 
and whose health and wellbeing, either mental, physical or both, is poor. A 
webinair is being at 10am on the 17th November to consider the impacts.   

 

4.15 Work is currently underway on Health Inequalities in Cumbria. Chaired by 
Sir Michael Marmot with membership from a range of individual experts and 
senior colleagues to support and influence efforts to tackle health 
inequalities and promote health equity across Cumbria. 

Sir Michael Marmot has been Professor of Epidemiology at University 
College London since 1985 he has led research groups on health 
inequalities for nearly 50 years and is the Advisor to the WHO Director-
General, on social determinants of health. Many of you will be familiar with 
the 2010 report ‘Fair Society, Healthy Lives’ (The Marmot Review) 
https://www.instituteofhealthequity.org/resources-reports/fair-society-healthy-
lives-the-marmot-review  and the more recent report ‘Health Equity in 
England: The Marmot Review 10 Years On’ 
https://www.instituteofhealthequity.org/resources-reports/marmot-review-10-
years-on/the-marmot-review-10-years-on-full-report.pdf  

Evidence is being collated to inform the commission on our local experience 
in reducing health inequalities with a focus of working in partnership as this 
is essential to supporting our communities and improving their health and 
wellbeing by -   

•            Reducing social inequalities 

•            Reducing inequalities in risk factors that lead to poor health 

•            Reducing inequalities in access, experience and outcomes 

When it concludes, local committee will be advised of the  outcomes. 

4.17 The new the alcohol, drug and addiction treatment and recovery services 
across Cumbria began on 1 October 2021.  Recovery Steps Cumbria takes 
over from the previous alcohol and drug treatment service provided by Unity. 
The service is being provided by a partnership of Humankind and The Well 
Communities. 

Humankind is a national charity delivering services and support to meet 
complex health and social needs, helping people to build healthier lives. 
Their services include mental health support, substance misuse, housing, 
work and skills and criminal justice. 

https://www.instituteofhealthequity.org/resources-reports/fair-society-healthy-lives-the-marmot-review
https://www.instituteofhealthequity.org/resources-reports/fair-society-healthy-lives-the-marmot-review
https://www.instituteofhealthequity.org/resources-reports/marmot-review-10-years-on/the-marmot-review-10-years-on-full-report.pdf
https://www.instituteofhealthequity.org/resources-reports/marmot-review-10-years-on/the-marmot-review-10-years-on-full-report.pdf


 

The Well Communities are a lived experience recovery organisation who 
provide services across South Cumbria including therapeutic programmes, 
recovery housing, 24/7 relapse service, employment opportunities, family 
support services and a range of social activities. Recovery Steps Cumbria, 
will provide outreach, Information Advice and Guidance and a range of 
housing, rehabilitation and mutual support services 

There is a single contact telephone number 01900 512300 and referral email 
address referrals@recoverystepscumbria.org.uk  and they are operating out 
of the same premises in Whitehaven.  

4.18 The next meeting of the West Cumbria Community Forum is a 
hybrid meeting on 26 November 2021. One of the areas they will be 
discussing is dentistry which remains an area of concern as both a public 
health issue in the terms of poor oral health and access to services which 
continue to see a lack of NHS dentists with capacity/availability across the 
county.  In Copeland this has been an area of concern for several years .  

OPTIONS 

4.23 Members can note the report and comment on the activities undertaken by 
the team. 

4.24 Members can agree, amend or reject any of the grant recommendations. 

5.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

5.1 Discretionary Budgets are reporting £158,164 actual and committed spend 
against a budget of £301,507 leaving unallocated resources of £143,343. 

5.2 Should the recommendations at 4.12 above be agreed, there is sufficient 
funds available in the 0-19 and general purposes fund.       

5.3 Non-Discretionary Budgets are reporting £352,667 actual and committed 
spend against a budget of £353,467 leaving unallocated resources of £800. 

5.4 There is sufficient budget available in COMF should the recommendations in 
section 4.12 of this report be approved, if agreed the COMF budget will 
decrease by £82873. 

6.0 LEGAL IMPLICATIONS 

6.1 Pursuant to Part 4 of the Constitution the role of Members is to contribute 
actively in decision-making on the County Council’s policies, plans & 
budgets, and to continuously review and improve County Council services 
and performance. 

6.2 By noting the content of this report and the decisions taken Members will 
fulfil this constitutional function. 

mailto:referrals@recoverystepscumbria.org.uk


 

6.3 Likewise by agreeing, amending or rejecting any of the grant 
recommendations Members will be fulfilling their constitutional function. 

7.0 CONCLUSION 

7.1 The report highlights the range of activity and support available to 
communities and partner organisations through the work of Copeland Local 
Committee.   

 
Dawn Roberts  
Executive Director – Corporate, Customer and Community Services  
 

October 2021  
 
 
  
 
 
APPENDICES 
 
Appendix 1 – Budget Summary  
Appendix 2 – Minutes of Children and Young Peoples Partnership 
 
Electoral Division(s):  
All Copeland  

 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
 



 

CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers.  
 
 
REPORT AUTHOR 
 
Gillian Elliott; 07966 116941; gillian.elliott@cumbria.gov.uk  

mailto:gillian.elliott@cumbria.gov.uk

